
North Unitarian Universalist Congregation

BOARD AGENDA

November 20, 2010 9:00 am

Attending:  Susan Ritchie, Nina Webb-Lawton, Laura Howe, Koralleen Stavish, Gary Rusk,  Mary Ann Wojton, Scot Danforth, Jan Bourke, Kim Podreys
Absent:  Darlene Tschudy
Mission Statement:  We are an inclusive community of seekers pursuing deeper meaning through the process of spiritual engagement, learning, reasoning and action. 

I.  
Chalice Lighting

II.  
Acceptance of minutes of previous board meeting

Koralleen motioned, Jan seconded, MINUTES APPROVED
III.
  Reports 

A. Treasurer’s Report (other than the budget)

We stayed on track in October, 

Income:  although we are behind $8K in pledges which is balanced off by $11.7K in non-pledge offerings (nothing is budgeted for non-pledge offerings), and almost $3K for Ways and Means (due to delay of service auction).

Expenses:  phone and internet expenses are more due to miscalculation—thought we had a better deal but it didn’t pan out, will be reflected accurately in next year’s budget, difference in Admin Asst. salary due to 5 week month

Jan motioned, Scot seconded, Treasurer’s REPORT APPROVED
B. Minister’s Report  (other than the budget)

Service Auction.

Please do what you can to support a successful service auction on Dec. 12!  Descriptions of contributions are due to Becca Morse by Dec. 5.  

IV. 
New Business
A. Proposed Budget from the Finance Committee 

Proposed budget was discussed.  To make up budget shortfall an additional one-time pledge campaign was proposed.
Laura proposed, Koralleen seconded, an additional shortfall campaign for a one-time pledge during the month of December to make up the $13,000 shortfall in the proposed budget. See attached budget for specifics. MOTION PASSED Unanimously

B. Congregational Meeting 

December 19, 2010 after service.  Purpose to approve 2011 congregation budget
V.  Important dates:


A.  Next scheduled Board Meeting  -- December 18, 2010 


Snack? _________Jan______________


B.  Newsletter deadline November 21, 2010 


C.  Announcements

December 5____Jan_____________

December 12__ Laura___________

December 19__ Nina_____________


December 26 ___Jan______________

Motion to Adjourn

Laura Motioned, Scot seconded, MEETING ADJOURNED


